Following are notes from the January 17, 2010, Evangelism Team Meeting
There were 18 in attendance:  Pastor Dorothy Ann Webster, Jack & Lisa Wolfe, Jerry & Lena Burfitt, Randall & Mari Allen, Sidney & Gladys Sandridge, Jeff & Sandee Gorham, David & Christy Crenshaw, Amy Shelton, Linda Aycock, Linda Rasmussen, Michael McClure, & Patsy Smartt.

Pastor Dorothy Ann opened the meeting with prayer.   Lisa asked for Committee reports.  
The Décor Committee (represented by Linda R., Gladys Sandridge., and Sandee G.):

· Plans are under way to place a graphic over the door of the Sanctuary with a Scripture (or other appropriate saying), a new Umbrella Stand has been placed in the Lobby, and an additional Bulletin Board will be installed after the meeting.   The Committee will meet again in approx. 2 weeks to finalize a letter to send to each Ministry within the church giving guidelines for use of Bulletin Board space.   One issue that was discussed was how to notify of special events without using Flyers taped on the doors/walls.
· The Committee will plan for the 5th Sunday Brunch (FLC setup, etc) at which we will have special guests (children & families from the Harvest Youth Club).

The Marketing Committee (represented by Christy C., Amy Shelton, Jerry Burfitt  etal):

· Signs are up on Ardmore Highway, at Jeff & Ford’s Chapel, and at Ardmore Highway and Burwell Road.   
· Jerry B. distributed for review a copy of the Trifold brochure that is in final stages of preparation, and asked for comments.   Lisa W. requested additional pictures such as pictures of ministries in action, i.e. Angel Food, etc.   
· Christy also mentioned the possibility of matching fund grants that may be available thru the Conference for advertising expenses.

· Jerry B. was given the name of the Director of Communications who would be able to provide information regarding the possibility of reusable equipment such as signs that larger congregations are no longer using.
· There was discussion concerning updating the website and how we can efficiently maintain it .  Pastor Dorothy Ann suggested that some of the responsibility for updating website information could be brought under the Church Office duties.  With the reduction of printing in order to save money, electronic media will become a more important form of communication within the church.

· There was discussion about using and updating the Ford’s Chapel group site on Facebook.  No decision was made regarding this, but the Youth are creating a group page and we’ll wait to see if their experience indicates favorability toward a church-wide group page.

· Amy Shelton continues to work on the Sunday School brochure and is looking for information on the new Sunday School lineup to incorporate into the brochure.

· Sandee Gorham took an action to develop information packages as a handout to church guests.

Worship Team activities (addressed by Pastor Dorothy Ann):

· Pastor Dorothy Ann reported from the Worship Team that it had been discussed, and the possibly of combined services had pretty much been ruled out because of the already published times for current services and due to anticipated growth which could present a problem with available sanctuary seating.

· A Revival is still on the planning table, but will be in the Fall at the earliest.

After the above reports, Lisa then asked for a list of our Goals/Projects (activities that would present FC to the community and encourage new people to visit FC).  The following activities were identified as potential opportunities to bring guests into the church (or introduce them to FC through community activities):
· Lena reported that the Church-wide (church sponsored) Rummage Sale is scheduled for the week of Spring Break (March 18, 19, and 20).   She also announced a planning meeting for Sunday (1/24) at 3:30, and encouraged everyone to attend.   The current plan is to have a Preview on Thursday evening, 6:00-8:00, with an admission of $2.  The sale would be open to all on Friday and Saturday.   There was also discussion on providing food at the rummage sale, possibly popcorn or something more if a group wants to take on the responsibility.  All proceeds from the rummage sale will go into the general fund budget.
· Pastor Dorothy Ann reported that there will be a Scouts Sunday  (date TBD) which will combine our Boy and Girl Scouts.   This would be a good opportunity to have guests in our church (scouts and their families) and encourage them to come again.

· Jack W. reported that the Boston Butt sale begins the first Sunday in March.

· UMW Tables of Love will be in March (Linda R.)

· A church family Variety Show is tentatively planned for August (Sandee G.)

· Lenten/Easter Bible Study -  Beginning Ash Wednesday, Pastor Dorothy Ann will lead a Bible Study on Wednesday evenings leading up to Holy Week.

· Easter activities are a good opportunity to invite community participation.  The Children’s  Ministries will host Easter Egg Hunt. (Kristin Hinote).  
Action Items:

· Plan/coordinate a way to welcome guests to the Wed night meal, possibly free guest coupon, and to assure they are warmly welcomed and introduced to church family, and that they do not sit alone for the meal.  Action:  Mari Allen
· Develop information packages for church guests.  Action:  Sandie Gorham
· Contact Jason Sledge about website access.  Action:  Lisa Wolfe
· Finalize brochure.  Action:  Jerry Burfitt/Lisa Wolfe
· Finalize Sunday School brochure.  Action:  Amy Shelton
The next meeting of the Evangelism Team is scheduled for February 21st at 3:30.

