The Evangelism Team met on Wednesday, August 12, 2009.  Those present were Lisa Wolfe, Al Renz, Mari Allen, Randall Allen, Lena Burfitt, Jerry Burfitt, Linda Mitchell, Linda Aycock, Christy Crenshaw, Patsy Smartt, Earlene Tyson, Neil Tyson, Gladys Sandridge, Amy Shelton, Sandee Gorham, Jeff Gorham, Jean Crone, and Dorothy Ann Webster.
We divided ourselves into groups based on when we first became part of Ford’s Chapel (“first became part” could be defined individually as “when I first attended” or “when I first joined”).  In each group, we discussed what first drew/attracted us to FCUMC, and what kept us here.  Those in attendance fell into four groups:

1960s-1980s: It felt like home

1990s-2000:  
Looking for a Methodist church



Pastor who preached the Bible



Prior visits/made very welcome



Bill Gandy



Local church/welcoming



Connected with a few members



Follow-up visit from pastor



Ability to get involved quickly

2001-2005: 
Convenient location



“Small country” church



warm welcome (bread ministry)



Pastor visit, greet @ home



Invite by friend/neighbor


Stayed because: Service message




   Friendship draw




   Band




   Family feel




   Contemporary and traditional

2006-2009:
Great band



Warm welcome (especially by the Sandridges)



Close to home


Stayed because: Good children’s programs



Fellowship

Lisa shared some background information about evangelism, noting that the focus of evangelism is to make disciples of Christ by reaching out into the community.  This is a broader perspective than just increasing numbers at Ford’s Chapel.  When our focus is on making disciples for Jesus Christ, we are looking out for the good of the “other.”  While we will certainly concentrate on ways to invite people to Ford’s Chapel, as long as we help others know Jesus and grow in their walk with him, then we have been faithful, whether they come to Ford’s Chapel or worship somewhere else.

Conversation that followed identified items of importance to evangelism and outreach:

· Appearance of the facilities—plusses and minuses of FCUMC:


Tiles near the entrance (-)


Parking lot (+)



Have visitor parking (+) but need more handicapped parking (-)


Great playground that is visible (+)

 
The sign is blank (-)


Weeds surround and cover other signs, and lack of signage (-)


Need to do more advertising (-)

· Need greeters (-)


(Used to have them)


Need coordination of greeter effort/coordinating structure for total hospitality

Greeters should introduce guests to others and welcome them into sanctuary, 



sitting with them if possible


Everyone needs to welcome guests—we need to give priority of our attention to



guests, especially those visiting for a first time

· Missing the fellowship time between services


(It gave a way to connect visitors to Sunday School Classes)

· Need something visible to say who we are and what we have available

· Need to strengthen and connect our Sunday School classes, and deal with the time issue of moving from worship to classes to worship (and fellowship time?) without running over
· Our website needs updating


Need to update both look and content


Website is currently more for internal communication than it is for inviting and



welcoming

Ideas were shared for helping the congregation study, learn about, and focus on evangelism:
· Have a study on the 5th Sunday between services

· Have a meal, maybe on Sunday evening

· Have one joint service on a Sunday morning with a lunch focusing on evangelism

· Use the message as the teaching time/message series

· Keep the visitors/guests in mind—they are our priority—what would welcome them/not push them away?
· Focus needs to be more than a one-time thing

· Take the welcome “out,” responding to guests/visitors (like the bread ministry did)
· Train interested leaders, then have those leaders train others

Looking at the image we project, we asked ourselves several questions, and talked about several points:

· What do we want to say?

· What are “seekers” looking for?

· What are our strengths?  Start with those and reach out in those areas first

· Have one unified voice
· Stay open to the Spirit—“keep our heart in it”

· Focus on turning “goats into sheep” rather than sheep rustling (go after those who are not already in a church, rather than just trying to attract people from other churches)

· Focus on spiritual preparation and follow Christ’s leadership; let our motivation be the love of Christ



Strengthen Sunday School, Disciple and other Bible study offerings, and 




prayer opportunities



Spiritual preparation must come first



Have a revival



Get fired up!  Then the love and fire overflow



Bible study that coordinates the worship message with Sunday School

  

Service also keeps flame fanned (Angel Food, for example, allows church




members to serve, and gives opportunity to share with community)

Some other means of growing evangelistically, and some other tools for reaching out were discussed as

· Using focus groups

· Coordinating these efforts and conversations with that of other teams that are already working on/could work on particular areas (like worship working on greeters)

· Follow up on visitors

· Take another look at possibilities for the Fellowship Time
Once folks are here, then what?  How can we intentionally draw both new folks and longer-term folks closer to God and to each other?  Some thoughts were:

· Classes and groups

· Meals

· Small group opportunities

What do we do when people fall by the wayside?  How do we stay connected?

· Notice when someone is gone or when they are stepping back and talk with them, letting them know they matter

Next meeting: Sunday, August 23, 4:00-5:30 pm.

Homework for that meeting:

· Be ready to discuss our strengths (have some in mind before you come)

· Be ready to share some resources



Look at ReThinkChurch.org




 10thousanddoors.org




 the Ford’s Chapel webpage, with special attention to evangelism





concerns 

· Have in mind the area about which you feel most passionate.  Pray about the area in which God wants you to give attention and serve.  We may soon divide into teams.
· Be ready to discuss our weaknesses and improvements needed (How might we be losing connection or appeal?)

